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ADVOCACY PROJECT PROPOSAL FORM
ArchiTeam Advocacy Projects are to assist the cooperative in carrying out its mission. Founded in 1991 on principles of networking, sharing and peer support. We have a long and proud history of supporting Australia’s small, medium and emerging architecture practices and strive to be their collective voice.
We have a long history with loyal members; however, we have seen a large growth in membership as the role and importance of small practice is becoming more recognised in the design industry. ArchiTeam is democratically run by members, for members. Every member is encouraged to play an active part in shaping our organisation. With over 700 members, we are the leading dedicated voice of Australia’s small to medium architectural practices.

Our Vision
Australia’s leading representative of small, medium and emerging architects and architecture practices.
Our Mission
ArchiTeam exists to provide benefits of co-operation to our members. By utilising our combined voices, we are able to support our members in their work and professional learning and raise the profile of our industry.

To achieve this mission, we will:

· Promote and protect ArchiTeam and our members through education and activities

· Advocate for the importance of small, medium and emerging architects in Australia

· Assist the architecture community to connect and improve
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(1) Our Mission

ArchiTeam exists to provide benefits of co-operation to our members. By utilising our combined voices, we are able to support our members in their work and professional learning and raise the profile of our industry.

To achieve this mission, we will:

i. Promote and protect ArchiTeam and our members through education and activities

ii. Advocate for the importance of small, medium and emerging architects in Australia

iii. Assist the architecture community to connect and improve


(2) Who/What qualifies? 

· ArchiTeam members 

(3) Nomination/Approval Process

· All applicants must submit for review to the Advocacy Working Group

· Approved proposals are then forwarded to the Board of Directors and/or CEO

· the Directors revise and recommend applicants for final selection.
· the Advocacy Working Group in form the successful applicants
(4) Form Used

· Standardised form (see below)

(5) Information Required

· Description of project (including significance and relation to the ArchiTeam mission)

· Previous experience
· Estimated costs based on quotation

· Inputs from all parties (including in-kind)

· Project timeline, noting project milestones
· Any estimated costs based on quotation. 
(6) Project Management 

· Signed agreement with recipient 

· Any payments dependant on written progress reports according to agreed project plan

(7)  Publicity/Public Relations.  

· Reporting Projects given, and progress reports

· The ArchiTeam must be acknowledged on the final project, including the authorised logo featured on the finished work where possible

· Copyright clearance on use of project material/photographs is expected, but can be negotiated

· Publicising completed projects

GUIDELINES FOR APPLICANTS
Who Can Apply 
ArchiTeam members.
Application Process and Application Form

Applications are open 
Information Required

A description of the project, including the significance of it in relation to the mission and objectives of the ArchiTeam is required.  Information about you and any information that is relevant to your application, such as your current qualifications and estimated costs of the project (based on quotations and/or invoices) must be provided.  The amount of funding must show details of other income sources, including any ‘in-kind’ support.  A project timeline must clearly outline the duration and project stages, including milestones.  A project officer (the applicant) must be nominated to provide ArchiTeam with progress reports, account for expenditure, execute quality control, follow-up any related activities and sign-off and make a final report on the grant.   

Successful Proposals
After successful applicants have been notified, agreements must be signed. 

Arrangements can be reviewed to provide some funding for projects. If funding is required quotations outlining the proposed expenditure should be included with this submission

The ArchiTeam must be acknowledged on the final project, including the authorised logo where possible and a statement of acknowledgement. Additionally, ArchiTeam may wish to publicise its involvement by issuing media releases and associated publicity on the project. The applicant may also be asked to publicly present the project to ArchiTeam members, at a location to be decided upon by both parties.


Project Proposal Form
APPLICANTS DETAILS:

Name of Project:  
____________
____





Type of Project:  Please tick one of the following

   OtherExhibition   Book/Publication   Post Grad Research   Research    
Applicant’s Name:  







Address:  




Phone:  

Mobile:    




Email:  
__________________



Current Related Experience: 




































































PROJECT DESCRIPTION:

Provide a brief description of your project, including a statement indicating how your thesis/major paper relates to the ArchiTeam mission. 












































































































































PROJECT DETAILS:

Schedule of works and budget Provide a breakdown of the works and any costs and attach supporting information, plans & quotes, including any in-kind contributions. 
NOTE: These can be submitted as attachments to this application form.
EXPENDITURE:

Total Cost of Project:   
$

____________
Applicants Contribution:  
$

____________
Amount Requested:           $

____________

PROJECT PLAN:

Who will manage the project (with contact information)?   





















Does the project require specialist expertise?   
YES   ⁭  

   NO   ⁭
Who will provide this expertise (with contact information)?
Name:





Name:





Name:






Name:






When is the project scheduled to start and end?  
	Start
	Stage 
	End 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


May the ArchiTeam report on this project to its members?   YES   ⁭                  NO   ⁭    

Please note that ArchiTeam is NOT responsible for any insurance required for this project or the obtaining of any permits.
Declaration

I understand that I shall be accountable for honouring the above 
Signed 

Date  

Please return completed form and supporting documentation including any additional information you wish to provide to:

advocacy@architeam.net.au
For more information on ArchiTeam please visit http://www.architeam.net.au/about/ 
